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Problem Symptom
{iswhatyouseeasa
proolem)

Cause(s) of the problem
below the surface you
are unable to see and
need to identify.
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1. Initial Problem Perception
(Large, vague, complicated problem)

2. Clarify the Problem

3. Locate Areal
Point of Cause

Grasp the
Situation

ly o) &5 Cowl gl Al yo i wio 1,3

Basic Cause aqd Effect

4. 5-Why? Investigation
of Root Cause
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* What
* Where
* When
* Why
* How
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Apollo Root Cause Analysis

Methodology

( Reality charting )

RealityCharting Methodology Software Training Support Company

Apollo Root Cause
Analysis™

THE ONLY PROACTIVE RCA PROCESS
AVAILABLE TODAY

Why continue to just fix known problems when you can prevent them in the
first place? - Learn More

RCA Methods RealityCharting®
Compart

Fi ? EXAMPLES RECENT NEWS
Ly . Click on ane of the examples below and . JPGRADE

expand your problem solving skills today!
Public School District - Special Educatior

Software
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= v Help he root causes of human
FEA > BOOK 5 error! Open the file titled Human Error
Seven ieps ko Effective and add some causes of your own
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